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Common Types
of Cases

As stated by Victor Cheng
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M
DMost Common Types of Cases

•Capacity change
•Build/Shutdown
factory
•Response to 

demand shift

•Evaluation of 
merge/acquisition
viability

•Enter new market
•New product
•Respond to 
competitor
•How to grow

•Decline in prices
•Decline in 
volume
• Increase in costs

Profit 
Problem

Business 
Situation

Supply/
Demand

Mergers & 
Acquisition
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M
DFramework for a Profit Problem
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M
DFramework for a Business Situation Problem

Examples of “Business situation” types:
New Market Entry, New Product, New Business, How to Grow, Strategy, Turnaround
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M
DFramework for an M&A Fit Problem
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M
DFramework for Supply/Demand Problem


